Generando Talento y Cultura de
Innovacion

bGlobant

we are ready
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Soflamos y construimos experiencias
digitales que le importan a millones de
usuarios.

Somos el lugar donde la innovacion, el
disefio, y la ingenieria se encuentran.

Brindamos valor a través de nuestro
talento global en centros de desarrollo
en América del Norte, América Latina,
Europay Asia.
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Global Headcount

Unit
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Brazil

Peru
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EL MUNDO HOY
Las tecnologias emergentes crean una gran oportunidad

Social Cognitive Computing
Big Data Internet of things
Mobile Wearables
Cloud Computing Gamification

Estas revoluciones tecnoldgicas han generado muchas nuevas maneras en com las compafiias se conectan con sus clientes
y viceversa.




El Desafio

e Nativos Digitales

e Colaborativos

e Transparencia / Feedback
e Limites difusos

e Vivir Experiencias
Amigables

Simples

Dinamicas

Sociales




Qué valoran:

e Vivir mejor el presente

e Conjugar Viday Trabajo

e Flexibilidad / Autonomia

e Naturaleza del Trabajo

e Aprendizaje / Desarrollo

e Interconexion / Colaboracion
e Innovacion

e Gestion por resultados

e Management creible / Transparencia
e Propdsito / Sustentabilidad / Diversidad

e Busqueda de Sentido / Vision




Como lo hacemos en GLOBANT

Nuestra Cultura

MOTIVACION
INTRINSECA

VALORES
COMPARTIDOS

IDEACION



Coémo lo hacemos en Globant

Motivacion Intrinseca

Propésito
Autonomia




Motivacion Intrinseca O»nen Pocition

o
Autonomia 7 Eb 5P

Take part in defining your future steps in Globant and tell us how you
want to grow. Check out our Hot Openings!

These new positions were published in the Open Positions’ site

Important - Heads up!

We want everyone to feel free to apply for the position they are interested
in, but unfortunately we are not able to select all applicants.

To confirm an assignment we need all these factors checked: your
experience is a match with the position, we are able to manage a timely




Motivacion Intrinseca

Autonomia

Glober Location
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Coémo lo hacemos en Globant

Motivacion Intrinseca

Propésito
Autonomia




Motivacion Intrlnseca

Eqtipo.




Motivacion Intrinsecsa
Equipo

o PRogE
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Motivacion Intrinseca
Equipo



https://drive.google.com/drive/folders/0BxCm29Wv9g68VWE4Wlh3TFVXVHM
https://drive.google.com/drive/folders/0BxCm29Wv9g68cHJCdnl4WUZFVm8
https://drive.google.com/drive/folders/0BxCm29Wv9g68YWxNMzV4eFl5N0E
https://drive.google.com/drive/folders/0BxCm29Wv9g68LUdhRHUzRmRYTzA

Coémo lo hacemos en Globant

Motivacion Intrinseca

Propésito
Autonomia




Motivacion Intrinseca

Propasito

Cuando llega? - Rosario

Pope Francis chated with

special Needs Kids Online +| Add to Wishlist




Como lo hacemos en GLOBANT

Nuestra Cultura

MOTIVACION
INTRINSECA

VALORES
COMPARTIDOS

IDEACION



Valores Compartidos




Valores Compartidos
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@ skills

Data Review 24 % M Financial Planning & %

Stars Received

Total Core Value Stars Received

@ Am for Excellence

Office Phone: 123334453

Pedro Peres

Sr. UX Designer

About
Email: pedro.peres@globant.com Lorem ipsum
Department: Creative adipiscing elit.
Location: Laminar laoreet. Proin §

accumsan et vi

@ Katherin Smith
Sr. HHR 115t




Valores Compartidos

Mapa de conecciones StarmeUp




Como lo hacemos en GLOBANT

Nuestra Cultura

MOTIVACION
INTRINSECA

VALORES
COMPARTIDOS

IDEACION
Nuevas Experiencias




Globant Labs

ﬁ Globant Labs es el lugar

a para convertir ideas en
GLOBANT realidad

+150 Globers collaborating +30 Projects on going 20 Globant’s Iocatlons
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Proof of Concepts New Technologies Prototypes New Practices

Products




Ideaciéon - Nuevas Experiencias

Career Days! Lead your future!
More than 85 sessions available for you!

Carger Chaege: My Own
Expanience

§ i

Techrocal Leaderstip -
Career Path Cperetons

Aviniabie al Glebant

Selt Develcoment

% And +15 technology related sessions!
if you have any questions please contact people@globant.com

We are launching..

» My Feedback
- y

My Feedback is the tool that makes it possible
to give feedback to any Glober whenever you want!

Want to know more about My Feedback?

- It's available Tor you at Glow mow!

- It's the feedback tool that will replace Project Evaluations
as of August Sth.

- You'll be able to give feedback to your peers based an their
s and you'll also be able to comment an the

will alse ap
t the end of th

- 1f you are a Manager or @ Leader, you will be able to
suggest re-categorizations.

We want all our Globers to take part in the process of giving & receiving ongeing feedback.
Join cur trainings on "All about My Feedback Tool" and learn everything there is to know!
Enroll here.

Contact people@globant.com if you have any questions.,




Ideaciéon - Nuevas Experiencias

Gl baant
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October 5th
World Teachers' Day *SLGLOBANT NEXT G

INTRAPRENEURS -

LOOKING FOR GLOBERS
WHO HAVETHE PASSION
AND COMMITMENT
TOBRING IDEAS 10 LIFE

;>Globant ?’lo.bzhv“ feachers club

Happy Teachers’ Day to every Glober who teaches and to those who have the teacher’s spirit!

Are you interested in joining the
Globant’s Teachers Club?

(c) 2015 Giobant. All rights reserved

SEND US YOUR n RATE GLOBANT ON
EEEDBACK! GLASSDOOR!




GAME OF GLOBERS

A CONTEST IS COMING....
REFER YOUR FRIENDS. GET YOUR ARMY READY!

You have 3 months to refer the best talents you can possibly find to join Globant. The
Globers that get the most amount of points in this challenge will win 2000 dollars on top of
the referral bonus. There will be one winner per city!

Are you ready to win the Game of Globers?




Nuevas experiencias

T
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de FIFA

GLOBANT THROUGH YOUR LENS

PHOTO CONTEST

NOVIEM®RE
1er Campeonato solidario

“wping-pong 2 -
”metegulﬁsﬁg

"'/\;\en todas las locaciones de Glohant. Py

Fotografia | Ajedrez | Bandas |
Metegol & Ping Pong | Play Station
Futbol



Espacios Innovadores

Buenos Aires

bant

we are ready




Espacios Innovadores

Pune, India

Buenos Aires
Gl bandt
we are rea y



Espacios Innovadores

Santiago de
Chile

Mexico DF

Globant

we are ready




En definitiva, en Globant nutrimos la Cultura y el Talento a través
de las experiencias de los mismos empleados, con su feedback y
participacion permanente, y con el espiritu de que todo esta
siempre sujeto a ser modificado...

Este es el verdadero motor de nuestro crecimiento






