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L a Fuerza del Comercio Electronico en el Mundo |

EUROPA
US$380MM
12% AGR

NORTEAMERICA
US$480MM
16% AGR

CEMEA
US$55MM
22% AGR

ASIA
US$520MM
. 34% AGR
LATINOAMERICA
US$70MM
50% AGR

+ US$ 1,5 BILLON EN 2014

Estudio de e-Commerce regional de América Economia 3
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La fuerza del Comercio Electrénico por pais Il

HOW CHINA
COMPARES

TOTAL RETAIL
E-COMMERCE

@vus SALES &
China
:gggn I 270

2011 2012 2013 (E) 2014 (E) 2015 (E)
Sources: iResearch, eMarkster, Macquarie Research
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La fuerza del Comercio Electrénico por pais Il

China on Path to World Domination in Ecommerce
Forecast: B2C ecommerce sales growth in selected countries in 2014

Russia

Canada

UK

United States**
South Korea
Japan

Australia

Includes products and services ordered and leisure and unmanaged business travel sales booked using the Internet.
* includes sales from businesses that ocur over C2C plattforms; excludes Hong Kong ** excludes event tickets

Source: eMarketer M&Shab'e Statista 5
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La fuerza del Comercio Electronico por pais V
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La Economia Digital y Nuevos Modelos de Negocios |

Changes

Q‘ w NEXT |
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La Economia Digital y Nuevos Modelos de Negocios Il




La Economia Digital y Nuevos Modelos de Negocios lll
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Nuevos Modelos de Negocios Disruptivos

- B - B

10
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Nuevos Modelos de Negocios Disruptivos Il

* B.blend
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Nuevos Modelos de Negocios Disruptivos Il

NOKIA

== BlackBerry

0 MOTOROLA
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Nuevos Modelos de Negocios Disruptivos IV

Worldwide smartphone market share trend

Percent
50
" ’ \/\Nokia
30
/‘ — Apple
10
HTC
0

1Q 08 2Q08 3Qo08 4Q 08 1Q 09 2Q 09 3Q09

Source: Gartner
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Nuevos Modelos de Negocios Disruptivos V

Global market share held by Nokia smartphones from 1st quarter 2007 to 2nd quarter
2013
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Nuevos Modelos de Negocios Disruptivos |
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Modelos de Negocios Disruptivos >> Cadena de valor Retall |
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Modelos de Negocios Disruptivos >> Cadena de valor Retall Il
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La Nuevas Cadenas de valor en Retail |

1990 2005 2010 20152
Customer Customer Customer
CONTENT Google Google
PRODUCT PRODUCT amazon
COMPARISON COMPARISON )
COMPARISON COMPARISON amazol
PAYMENT PAYMENT PayPaI ‘
LOGISTIC LOGISTIC LOGISTIC
Produto Produto Produto
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Caso | >> Amazon Fresh
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Caso Il >> Google Shopping Express

cwn



Caso Il >> Ebay Now
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La Nuevas Cadenas de valor en Retail Il

WAR GAME
ENGAGEMENT MAP AMAZON GOOGLE EBAY
CONTENT Hw Google
PRODUCT
COMPARISON |
amazon-- [Cooge. ——ebay
\/7 o 0
SELLER COMPARISON

PAYMENT amazonpayments W) Google walket PayPaI -

LOGISTIC amaz‘n Google k‘ ebay '
\-/-7{'—-“«}' Exporgess rm
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Ecosistema eCommerce Retall
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Que buscalademanda online? Il

PREGUNTA
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Larealidad de los KPI >> Ser realista
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Pilares y Claves para el Desarrollo del Canal Online

( e Claves >>
Canales
Alternativos
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KPI
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$70b -~ " Amazon | Staples M Apple [ Wal-Mart [ Liberty Interactive (QVC)
B Sears |7 Office Depot [ Dell

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
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Licencia de Copyleft

This document is protected under the license Attribution - No Derivative Works 2.5 of Creative
Common (http://creativecommons.org/licenses/by-nc-nd/2.5/ar/)

Copyright © 2015 Marcos Pueyrredon <marcos@pueyrredonline.com>
El autor permite:

Compatrtir - copiar, distribuir, ejecutar
y comunicar publicamente la obra citando el autor

@creative
commons

COMMONS D EED

No se permite su uso comercial y la
realizacion de obra derivadas, a no sea ser que se e
obtenga permiso expreso del autor.

Under the following conditions:

Attribution. You must attribute the work in the manner specified by the
author or licensor.

Noncommercial. You may not use this work for commercial purposes.

Share Alike. If you alter, transform, or build upen this work, you may
r 8 license identi:
h

distribute the resulting work only unde: lentical to this one.

se or distribution, you must make clear to others the license terms of

* Any of these conditions can be waived if you get permission from the copyright

Your fair use and other rights are in no way affected by the above.

This is a human-readable summary of the Legal Code (the full license’
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